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Dear Prospective Franchisee,

Thank you for your enquiry. This is the first step in providing you with the rewards, satisfaction
and success that you are looking for! The following pages of this document will provide you with
an overview of your new business plus some detailed information on your business support
partners. Firstly allow me to outline why I started this business.

My background is that of a drama teacher and head of a drama department of a leading grammar
school in Cheshire. I became increasingly frustrated by the inability of the formal education system
to allow me to teach children using my own creative drama skills, coupled with the enforced
bureaucracy, long hours and poor remuneration.

As a result of considerable research into alternative extra curricular drama classes available to
parents through privately owned businesses, | became convinced that an opportunity existed to
create a new approach to drama teaching for children. I was fortunate to draw down from the
extensive business and marketing experience of two individuals who have had years of experience
in creating and building large and successful pan-European businesses. These two individuals are
now part of my management team and they are as committed as I am to your success!

Our mission is to provide you with a vehicle that will maximize your earnings potential by offering
a proven teaching model with turnkey business and marketing systems which simply annihilate the
competition. This business will become the market leader in the next five years due to the
innovative approach that our children are already enjoying together with simple business
management practices that everyone can adopt due to our unique support package.

Having reviewed the contents of the rest of this document it will be our pleasure to answer any of
your questions. The next step would be to arrange a mutually convenient meeting which can be

done by telephoning the above number or if you prefer by e-mail. I and my management team look
forward to hearing from you in the near future.

Yours Sincerely,

David J. Ross

Executive Principal
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About Us

David Ross BA (Hons) Executive Principal

David completed his degree BA (Hons) Drama Studies, Live Arts at Man-
chester University. He then went on to take his P.G.C.E. Drama at Bretton
Hall University College, Leeds. David’s first teaching post was at St.
Bede’s R.C. High School and within twelve months was promoted to head
of Drama and English. David left St. Bede’s to take up the position of
Head of Expressive Arts at Sale Grammar School where he attained out-
standing results. Whilst at these schools David wrote and directed school
productions.

David left his position in 2004 in order to create and develop the David
Ross Acting Academy with the aim of creating an environment that would
allow children to maximize their potential through Acting and Theatre
Arts. David realized that to achieve this aim the business would have to
generate financial success. This business has grown from a standing start
to a vibrant, dynamic, highly profitable business generating an exceptional
income.

David has forged strong links and works closely with a variety of casting
directors in all aspects of the media. He has established a system for the
appropriate pupils that take them through the stages of a career within en-
tertainment:

* Learning to perform for stage and screen
Delivering a winning audition
Developing a career to meet their own aspirations and goals

David’s focus is to provide a British business focussed on the British mar-
ket. David looks forward to creating and empowering personal links with
all of the David Ross Acting Academy franchisees and is committed to the
on-going support and success of all involved.

Clive Leach Marketing Director

Clive was born in Manchester, England in 1948 and commenced his work-
ing career in the textile industry where he ultimately became Managing
Director of a multi-national company. He had a career change and built a
business centered on food distribution which was successfully sold.
Clive’s sought after marketing skills enabled him to pioneer the launch of
a fragrance company in the UK and expand it into Australia, New Zealand
and the USA. This was followed by the launch of a British fashion acces-
sory company in eleven

European countries in ten months.

Since 1997 Clive’s effort has been centered on the expansion of a major
British PLC in the communications industry and through this business he
has been instrumental in the deregulation of the

communications and utilities industries.




Clive is a member of the Professional Speakers Association and as such is a sought after business speaker. He has been
the key note speaker at a variety of business seminars in the UK, Europe and the USA. Clive’s one day seminars based
upon his unique business philosophy are always oversubscribed.

Clive has withdrawn from the majority of his business activities in order to focus on the success of the David Ross Act-
ing Academy franchisees.

Diana Ross Company Secretary

Diana was born in Manchester where she completed her education as a
mathematician. Diana commenced her work career with a well known
pharmaceutical company engaged in research. She left this position to
raise her two sons and returned to the work place as an executive with
a utilities company. Diana became increasingly frustrated with her role
in that business and decided to start her own business. It was this new
challenge that allowed Diana’s financial skill coupled with her
planning ability that allowed her business to flourish. Diana was
brought to the attention of an American company that wished to launch
in the UK. Diana was solely responsible for launching that company in
the UK and was entirely responsible for setting up a large network of
agents.

Diana (with Clive Leach) then became involved in the launch of a
major British PLC in the communications industry. Her financial
planning has been a key element in the success of this business. Diana
has also become well known for planning and staging large seminars
and events.

Diana has withdrawn from most of her business activities in order to

focus on the success of the David Ross Acting Academy franchisees.

Why Buy A David Ross Acting
Academy Franchise?

Any start up business carries a risk and it’s a statistical fact that one in three starts up businesses fail. You can minimize
your risk by following a proven method in a growing market. A quality franchise such as The David Ross Acting
Franchise offers you a unique opportunity to grow a high value business following a simple turn key business plan that
within a relatively short period of time will allow you to enjoy an exceptional income for the number of hours that you
will invest in your business. Ultimately, not only will you enjoy an outstanding income but also you will have the time
freedom to enjoy it!

The business overheads applicable to running a David Ross Acting Franchise are minimal as you are not required to
have office premises and the simple management systems provided by David Ross Acting are intuitive and scaleable as
your business grows.

The David Ross Acting Franchise is supplied to you on a strict territorial basis with little competition (possibly none)
and the demand for the services offered by The David Ross Acting Academy is high.

Many parents are eager for their offspring to attend The Acting Academy as they wish for their child to be confident,
communicative and to develop a well-rounded personality. Many children aspire to appear on television and stage and



are attracted to The David Ross Acting Academy for that reason. Other children come along as their peer group tells
them its fun!

All David Ross Acting Academy franchisees go through a short but intensive business training program. This
opportunity with our on going support program, the demand in your territory, the business manual, the simple but
sophisticated turnkey scaleable management systems will provide you with a viable business that just needs you to
make it work!

The Franchise business is a highly profitable Acting School with student fees collected at the end of each term. A prin-
cipal should earn in excess of £50, 000 per annum.

The Advantages of Franchising

1. The franchisee has access to the specialized, highly skills experience of the franchisor.
2. The franchisee has the benefit of the franchisors trade name, a highly developed successful system.

3. The Franchisee has the benefit from the franchisors continuous research and development program, designed
to improve the academy’s operations.

4. The Franchisee will have the full support of the franchisor in establishing the business. This will include:
Selection of venue locations, advertising and marketing, training of teachers, setting up of your office and
administrative procedures and training in telephone enrollment techniques.

5. Each franchise will become a wholly-owned business of the franchisee upon the payment of a
Franchise fee and an MSF (Management Service Fee).




About the franchise

David Ross trained as a drama teacher at the University of Leeds having studied various forms of perform-
ance and acting in both stage and television.

After several years in the profession and leaving a prestigious job as Head of Expressive Arts at one of the
top grammar schools in the UK for expressive and performing art, he formed his own company, the David
Ross Acting Academy. Initially, he put out an adverts in his local paper looking for children interested in
acting with the objective of providing the following:

Learning to perform for Television and Theatre

®* Meeting New people and having fun

Developing Confidence

While still involved with school based drama teaching both G C S E and A level Performance studies, David
rapidly expanded his business on a part time basis and after a year and a half had 160 pupils in his Manches-
ter based classes. Many different students have come to David for acting coaching with ages ranging from 7-
16.

David saw the huge potential for his model, realizing that it could be repeated anywhere by people alike, who
have a performance based background, from Drama teachers, Voice Coaches to Actors, providing them with a
business that is highly profitable and simple to manage giving massive job satisfaction and a new lifestyle.
David has spent a number of years perfecting the business with the support of many talented professionals
and colleagues.

Franchisees are fully trained in all aspects of the marketing and administration of our program by our highly
experienced and dedicated team. Our experience over time had allowed us to pass the knowledge over to our
franchises to maximize their business and run it effectively.

All curriculum content and lesson plans are provided but run on a generic scheme of work designed by David
comprising of various themes and lesson plans that are suited to today’s child. The Franchisee therefore, is
not restricted and is free to use there own teaching style and deliver the syllabus how they choose. The Fran-
chise is operated from home, with teaching studios being established in suitable venues within the franchise
post-code territory. Very little is initially needed only the specifics and obvious office equipment will be re-
quired.

The other fantastic aspect to the business, not only being the profit, but the hours of work, which are far less
of than that of most other jobs we would expect our franchisees to come from. You have a lot of time free-
dom in which to expand and develop your business rather than just work within it.




The Investment

Investing in a David Ross Acting Academy franchise will require and investment of £9000 which we expect our
franchisees to recoup in the first 6 months of operation based on full time commitment.

Classes

The David Ross Acting Academy offers three class ranges.

Primary: Ages 7-10
Lower Secondary: Ages 11-14
Upper Secondary: Ages 15-18

These age categories are defined to create manageable and appropriate groupings in
which students can feel comfortable and are happy to work. David Ross Acting
classes will enroll no more than 25 students in each session. The hour long, weekly
sessions, focus on acting technique rather than production, though the necessity to
demonstrate skills learned, to the parents, is integral to the company. Acting, as it is
defined is the discipline being taught and David Ross Acting is not a school offering
the inter - disciplinary art forms, though by its very nature, ‘acting’ does cross
boundaries with the elements of dance and physical theatre performance and
musical/vocal conditioning through various voice and breathing techniques. This
makes a well rounded and exciting curriculum.

The David Ross Acting academy is designed for the modern child by encompassing
the desire to work within the industry and facilitates this by harnessing the specific
skills that children see and want to learn. They achieve this in a fun and exciting envi-
ronment. The ‘acting school’ rather than ‘drama class’ approach has always been our
ethos, and we pride ourselves on the confidence and social development our students
take away and the positive feed back we get from pupils and parents alike. Our expe-
rienced coaches teach to a curriculum of proven methods that students enjoy and
above all methods ‘that work.” Our classes work on strict policy basis which requires
our students to attend lessons, be punctual and to maintain a sensible dress code.

All students are welcome at The David Ross Acting Academy and we promote our
schools to children of all backgrounds and performance ability. We do however insist
that it is the students themselves who wish to become involved and that enrollment is
not simply the parent’s wishes. Enrollment involves a short telephone interview with
the parent and a trial lesson. If both the academy and the prospective student are satis-
fied, then the parent and child will enroll for a term. Re enrollment is always on a
termly basis, and we do expect parents to maintain good communication with the
principal of the academy.

Pupil’s aged 7 to 10 attend our primary group classes on a weekly basis and are intro-
duced to a series of basic acting principals and techniques designed to inspire our
pupils to gain a deeper understanding of character and to raise their own self aware-
ness on stage. Our curriculum provides our students with a great variety of acting
styles and concepts ranging from naturalistic and realistic performance to more ab-
stract forms of acting, enriching both their own ability as performers and allowing
them to have a fuller and greater understanding of performance. We encourage our




students, particularly at this young age, to meet new people and make friends quickly because a lot of our
curriculum requires both solo and group activity. This also helps young students to feel comfortable and con-
fident in a new environment. At this early stage in the KS2 academic progress, we believe itis important to
nurture the social aspect of performance as well as learning about the different theatrical variations. For this
reason, we do focus on dramas that pertain to real life, using this tool to teach our students about decision
making. Our well structured curriculum also introduces acting games and warm up exercises, designed to
both physically and vocally warm our students up and to act as an icebreaker to promote involvement within
the group. We place a strong emphasis on learning and development, but we still have great fun in our
classes, using reward schemes and promotions. All students at this level do get opportunities to bring in their
own props and costumes during each term.

Our Secondary classes are held for both lower and upper secondary students in both KS3 and KS4 of aca-
demic progress. These classes are designed for students wishing to expand their knowledge and understand-
ing of performance art and acting. At this stage pupils will explore the more specific techniques behind act-
ing for stage and screen, encompassing both a practical and academic understanding of the art form and the
industry. Expectations are high at both levels and we expect pupils to have fun and use their imagination, yet
be disciplined and cooperative at the same time. Our curriculum will cover a vast range of theatrical varia-
tions requiring both solo and group activity. These classes are particularly useful to both Management and A
level candidates because our curriculum is designed partly to expand and develop their studies and partly to
cover the more advanced concepts, such as practitioners and acting theory. Assessment at this level is done
through outcome and our expectations in terms of product are higher in the upper secondary band. These
classes are reserved for students aged between 11 to 13 and 14 to 16. We accept all students who wish to
learn about performance and acting. There are no pre-requisites or auditions required in order to attend.




The Agency

All David Ross Acting Academy Students are invited to use our agency facility. Exposure depends on local and national
media projects and the casting profiles requested. All students’ aged between 7-16 attending our classes will be
members of the agency. David Ross Acting aims to both train its students and take them through and prepare them for
audition. We insist that parents recognize licensing laws on young actors under the ages of 16 and that chaperoning to
and from casting and filming is the responsibility of the parents or guardian. The David Ross Acting Academy will only
consider students for audition if both students and parents have shown commitment to the academy and on the basis that
the actor matches the requested profile of the casting company. Upon a successful placement the franchisee will receive
an equitable proportion of any commission generated from such a contract for as long as the franchisee shall remain
part of the David Ross Acting Academy network.




Testimonials

Children attending David Ross Acting classes always come out with a buzz of excitement and achievement. Classes are
always in demand and provide wonderful opportunities for children to be challenged in a different environment.
Children feel "it's really fun and we do all sorts of exciting games and performances.”

The Children say, "We have lots of fun and I think it helps my acting skills, David is a very good teacher and he chal-
lenges you to think and to realize ways of improving your acting skills whilst still enjoying it"

Fantastic!

Phil Millard (Head Teacher) Didsbury

Beth has been attending the David Ross Acting Academy since January 2006 and enjoys every minute of every lesson.
She is learning lots of different methods of acting and is growing in confidence week by week. Her most favorite
aspect is performing learning about different characters.

Denise Ward, Stockport

Jessie is a pleasant and happy 11 year old, who has a passion for acting and loves being part of the David Ross Acting
Academy,. It is clear from her experience at the academy, that she has gained a valuable insight into the art of Roll
Play and performance. She really enjoys her acting classes. She is growing in confidence and keeps her family highly
amused with tales of each week s activities!

Jo Sylvester, Stockport

Nikki-Leigh has been attending the David Ross Acting Academy for 6 weeks and has already been for an audition for a
part in a major TV series, which went very well. I asked Nikki what she enjoyed most about the group and she said
"everything". She has thoroughly enjoyed learning about the different styles of acting, for example, mime and working
with masks. She looks forward to the group every week and I am amazed at the confidence she has gained while at the
David Ross Acting Academy. She approached her audition with great enthusiasm and confidence.

Mrs Rogers, Sale, Cheshire

Daisy finds the work that she does at the Academy very challenging. “It’s hard, sometimes”, she says, “Because
you have to do things that can make you feel self conscious in front of other people”. She continues by saying “I
used to get embarrassed doing things, but not anymore!” Daisy wants to work in the theatre when she gets older.

Mrs. Norburn, Stockport



Nathan joined the academy. in January 2006. He has enjoyed every aspect of the workshop .Not only has he had chance
to” let off steam” the group also encourages the children to site and observe and be attentive to others. Nathan has
learnt to express his feelings and has gained confidence in speaking and acting alone Nathan says the lessons are top
banana!!!

Mrs. Wilson, Stockport

Each Saturday afternoon when I pick her up, she is very enthused about what she had done and says how much she has
and does enjoy going to your classes.

Iris Beeton, Altrincham, Cheshire

In January 2007, Lucy was in the final 3 running for a major part in Coronation Street. Thanks to the David Ross Act-
ing Academy who supported Lucy through this process, she has developed a new understanding of television perform-
ance and the audition and selection process.

Mrs. Eason, Stockport
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DAVID ROSS ACADEMY - DAVID ROSS

In 2007, David Ross formed ‘David Ross Acting Ltd', the company that would eventually sell
franchises. David Ross also launched a separate actors agency for his students establishing
links within the work of TV film and theatre. Since then he has had children attending
auditions ranging from popular Tv shows such as Coronation Street and Holby City to Britist
Airways and Cereal adverts

entrepreneur
awards.co.uk

2008 North West Business of the Year



